2025 BCCF Annual General Meeting
Trinity Western University, Langley Twp
18th May, 2025
42 members attended

AGENDA
1. Welcome from President
2. Approval of Agenda

Approved unanimously.

3. Review and Approval of 2024 minutes
Eric Gu moved to approve.  Scott Morgan seconded.  Approved
4. Reports of Officers
5.1 President’s Report (Paul Leblanc) – Lyle Craver moved to approve, Scott Morgan  seconded - See appendix 1 

5.2 Financial Report (prepared by Murray Chu, presented by Paul Leblanc) – Brian Davidson moved to approve, Aniket Kathpal seconded - See appendix 2 

5.3 BCCF Foundation (Paul Leblanc) – Lyle Craver moved to approve, Eric Gu seconded- See appendix 3 

5.4 Junior Coordinator Report (Penny Pham, verbal) – Brian Davidson moved to approve, Scott Morgan seconded 

5.5 Tournament Coordinator: (Michael Lo) - No report.  Paul Leblanc gave a verbal update
5. Unfinished Business

No unfinished business to discuss.
6. Election of Directors

(all acclaimed except Publicity Co-ordinator.  Eric Gu won by vote.
6.1. Officers of the BCCF

1. President: Paul Leblanc  

2. Past President: Stephen Wright
3. Secretary: Umang Banatwala 

4. Treasurer: Murray Chu
6.2. Other BCCF Executive Members
1. Vice President: Tyler Sanderson 

2. Tournament Coordinator: Michael Lo  

3. Bulletin Editor: Stephen Wright 

4. Junior Coordinator: Penny Pham 

5. Clubs Coordinator: Rob Swartz 

6. Publicity Coordinator: Eric Gu 

7. Webmaster: Scott Morgan (appointed position)
8. BCCF Executive Members At Large: Lyle Craver, Joe Roback, Marc Moisan, Ryan Leong, Don Hack, Victoria Jung-Doknjas, Brian Davidson, Peter Yang, Aniket Kathpal, Long Le, Kyle Van Dijk, Van Thanh Nguyen, Nick Beqo, Tina Wanglou
CFC Voting Members:

	Lyle Craver (CFC Secretary)

	Don Hack

	Paul Leblanc

	Michael Lo

	Victoria Jung-Dokjnas

	Eric Gu

	Penny Pham

	Ryan Leong

	Umang Banatwala

	Marc Moisan

	Murray Chu

	Tyler Sanderson

	Aniket Kathpal

	Brian Davidson

	Long Le

	Kyle Van Dijk

	Bo (Peter) Yang

	Tina Wangluo

	Van Thanh Nguyen

	Nick Beqo


     May Wangluo (spare)
BC Junior Committee Members (appointed positions):
	Penny Pham (Co-ordinator)

	Channing Chen

	Suzanne Chong

	Johnny Dong

	IM/Dr. Long Le

	Eric Liu

	Michael Lo

	Stephen Wright

	Peter Yang

	John Jiang


6.3. BC Chess Foundation Trustee

1. Paul Leblanc (Retained by vote)
7. Budget for FY 2024/2025
Moved by Brian Davidson, seconded by Aniket Kathpal.  Approved.  Annex 4

8. New Business 
a. BCCF Person of the Year.  After a short discussion, those present supported repeating the 2024 process of allowing the Executive to choose the winner.
b. Updates on future activities were provided by all those organizers present.
c. The President stated that the CFC was preparing a Safe Play policy and that the BCCF will review and likely adopt it.

d. The trial to change the format for the BC Women’s Championship to an open Swiss format with free entry to players rated above 1800 CFC was deemed successful and will become the format for future women’s championships.
e. The Kitsilano Beach Festival will feature an expanded chess presence.  Vice-President Tyler Sanderson will co-ordinate BCCF involvement.
Moved by Brian Davidson, seconded by Eric Gu to adjourn.  Carried
Appendix 1 – President’s report
Introduction:
Thank you to all of you for keeping chess strong in BC, for working together and for making the BCCF well run and cohesive.

Our finances are even stronger than forecast, we have sent representatives to every national championship and we are about to host the Canadian Open and CYCC for the first time in 13 years.

Our membership is 1,821 - down about 6.5% from the all-time high of 1,947 members last year but participation in rated tournaments is actually up.

We introduced a BC Chess Person of the Year Award and the executive chose Stephen Wright as the first recipient.  The award was presented at the BC Open in February.

We purchased Officer and Director Liability insurance for the first time and will renew the policy in future years.

I want to review the goals that I set in the President’s Report at last year’s AGM:

1. Increase support for championships and representation by BC players in national championships and matches.  We doubled the budget for the BC championship and BC Women’s championship, we changed the format for the BC Women’s championship from a round-robin to swiss pairings and attendance increased from the usual 3-4 players to 11.  Brian McLaren represented us at the Canadian Senior Championship in Calgary.  Raymond Kaufman and Joanne Wangluo represented us at the Canadian Championship in Toronto in April.  Team BC defeated Team Alberta and Team Washington in two matches, one in Salmon Arm and one in Richmond.  Daniel Zhu and Lucas Yao finished first in U8 and U10 sections of the CYCC.  Thanks to Penny Pham and Michael Lo we will continue the the annual intermat match against Washington State and we will host the event in fiscal year 2025/2026. 

2.  Continue to develop NAs aspiring to FA titles.  We now have 17 NA’s, far more than ever before.  Several have started achieving FA norms and I expect that we will have 2-3 new FAs at this time next year.

3. Continue to support competitive chess outside of Greater Vancouver and Victoria.  There has been progress in Kelowna thanks to Fraser Valley Chess organizing some rapid tournaments.  The Okanagan Open has become an established annual event thanks to the Salmon Arm chess club.  There is come chess activity in Comox, Nanaimo, Chilliwack, Prince George and many other places.  We have 28 clubs listed on our website.  Thank you to Rob Swartz our clubs coordinator and Scott Morgan our Webmaster for working with the clubs to keep this list up to date.

4. Promote widespread access to local chess news through our website, bulletin and Facebook page.  The front page of our website now displays chess news and acknowledges our players’ accomplishments.  I notice that our Facebook page is more active than ever with tournament news, reports and great photographs

5. Help the 2025 Canadian Open organization to make the Canadian Open a memorable    occasion.  I should have said the same about the CYCC.  We made an upfront contribution of $7,000 with no strings attached.  We placed an advertisement on the front page of our website.  The pre-registered list for both events has recently been published.  The tremendous turnout for the 2024 Canadian Open and CYCC in Laval, Quebec (387 Canadian Open, 690 CYCC) is a good sign for us.


Looking ahead to 2025/2026:

1. continue to progress the objectives introduced at last year’s AGM

2. investigate the possibility of adding a BC High School team Championship to the list of events sanctioned by the BCCF

3. raise the profile of chess at the annual Kitsilano Beach Festival in August

4. select the 2025 BC Chess person of the year

5. work hard to welcome new members and retain more of our existing members

Paul Leblanc, President BCCF
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Appendix 2 – Treasurer's report

	
	2024/2025 Budget
	2024/2025 Actual
	Remarks
	2025/2026 Budget
	Remarks

	BCCF Dues
	12000.00
	14363.50
	Includes $3298 for BCCF Junior Fund
	15000.00
	Includes once-only CYCC and CO dues

	Foundation
	3000.00
	[3072.19]
	Re-invested
	3000.00
	Retained by the foundation in some years

	VCS Ad
	180.00
	480.00
	
	300.00
	Budgeting VCS, PCC, and RCC continuing next year

	Interest
	1.00
	0.00
	
	0.00
	

	Revenue
	15180.00
	14843.50
	
	18300.00
	

	BC Closed
	3000.00
	3000.00
	Paid to Victoria Doknjas - Oct 23
	3000.00
	

	Jr Chess
	2000.00
	0.00
	
	2500.00
	Hosting 2025 Intermat pushed to next FY

	Bulletin
	600.00
	600.00
	Paid via cheque to Stephen - Mar 16
	600.00
	

	Webmaster
	500.00
	500.00
	Paid via cheque to Scott - Mar 16
	500.00
	

	BC Active
	500.00
	500.00
	Paid via cheque to Penny - Mar 16
	700.00
	

	BC Senior
	500.00
	500.00
	Paid to Paul LeBlanc - Jul 17
	700.00
	

	BC Junior
	500.00
	500.00
	Paid to Mike Lo - Nov 23
	700.00
	May be funded from Junior Fund. Discussion pending

	BC vs. WA
	1000.00
	800.00
	Paid to Paul LeBlanc - Jul 17
	750.00
	

	BC vs. AB
	1000.00
	700.00
	Paid to Paul LeBlanc - May 28
	750.00
	

	FIDE Titles
	200.00
	195.00
	4 NAs and 1 NA transfer. Aniket Kathpal, Kyle Van Dijk, Johnny Dong, Andrew Xu, Victoria Doknjas
	200.00
	

	BC Women
	1000.00
	1000.00
	Paid to Victoria Doknjas - Oct 23
	1000.00
	

	Travel
	3000.00
	3000.00
	Brian McLaren, Joanne Wangluo, Ray Kaufman
	4000.00
	4x $1000 for Cdn, Women, Junior, Senior

	Fees
	300.00
	850.00
	$750 Insurance, $100 Web Hosting
	910.00
	Will need to account for banking fees in next FY

	Grants
	800.00
	858.96
	7 Chess sets for clubs: Strathcona, UBC, Abbotsford, Prince George, Frasier Heights, False Bay, AJ Elliott
	800.00
	

	Misc.
	200.00
	7062.08
	$7000 for CYCC/CO, $32.42 for BCCF plaque, $20 for bank paper statements, $9.66 stamps. 
	200.00
	

	All Expenses
	15100.00
	20066.04
	
	17310.00
	

	
	
	
	
	
	

	Total
	80.00
	-5222.54
	
	990.00
	

	
	
	
	
	
	

	Balance Sheet 30 April 2025
	
	
	
	
	

	
	2024
	2025
	Remarks
	
	

	Bank Account
	12387.81
	4880.39
	
	
	

	Payable
	
	
	
	
	

	Receivable
	
	8033.50
	BCCF Dues from CFC for Nov 2024-Apr 2025
	
	

	Net Assets
	
	12913.89
	Including Jr. Fund
	
	

	Jr Fund
	
	6686.71
	Note that Intermat costs have been pushed out to next FY
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	FY 2024/2025 BCCF Junior Financial Statement
	
	
	
	
	

	Balance at end of FY 2023/2024
	
	
	3388.71
	
	

	Revenue from BCCF fees junior events
	
	
	3298.00
	
	

	Intermat
	
	
	0
	
	

	Balance at end of FY 2024/2025
	
	
	6686.71
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Murray Chu, Treasurer
	
	
	
	
	

	Paul C. Leblanc, President
	
	
	
	
	


Appendix 3 – BCCF Foundation annual report

BC CHESS FOUNDATION ANNUAL REPORT 30 APRIL 2025 

Assets:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                







et Value
 Cost

600 TSX 60 units (XIU) @ 38.02



          22,812.00        12,422.68

77 Royal Bank (RY) @ 165.34



          12,731.18
           4,090.70

182 Pembina Pipeline @ 53.68




9,769.76
5,363.42

600 Bank of Montreal Bond ETF (ZCM) @ 15.57


9,342.00
9,394.42

400 KEG Restaurants @ 18.03




7,212.00
6,398.98

330 Bank of Montreal REIT ETF (ZRE) @ 20.80


6,864.00
7,558.29

133 BCE (BCE) @ 29.65





3,943.45
7,353.03

Cash







   852.71
   852.71

Total







72,674.39       52,581.52

Liabilities:

Total income earned FY 2024/2025


 
             3,072.19             

Paul Leblanc

Treasurer

15 May 2025

Income Earned History:

2009
$358.01

2010
$624.88

2011
$662.36

2012    $769.46

2013    $828.24

2014
$900.46

2015
$1,054.93

2016
$1,229.53

2017
$1,338.83

2018
$1,430.47

2019
$1,566.15

2020
$1,519.48

2021
$1,721.83

2022
$2,187.74

2023    $2,762.11

2024
$2,977.50

2025    $3,072.19

Appendix 4 – 2025/2026 Budget

	BCCF
	2024/2025 Budget
	2024/2025 Actual


	2025/2026
	Remarks

	BCCF dues
	12,000
	14,364
	15,000
	Including once-only BCCF dues from CYCC/CO approx. 2000

	Foundation
	3,000
	0
	3,000
	retained by Foundation in some years

	VCS Ad
	180
	480
	300
	

	Interest
	0
	0
	0
	

	Revenue
	15,180
	14,844
	18,300
	total revenue

	BC Closed
	3,000
	3,000
	3,000
	

	Jr Chess
	2,000
	0
	2,500
	BC to host intermat in 2025/2026 (not 2024/2025)

	Bulletin
	600
	600
	600
	

	Webmaster
	500
	500
	500
	

	BC Active
	500
	500
	700
	

	BC Senior
	500
	500
	700
	

	BC Junior
	500
	500
	700
	Consider sourcing from Junior account

	BC vs WA
	1,000
	800
	750
	

	BC vs AB
	1,000
	700
	750
	

	FIDE Titles
	200
	195
	200
	players and arbiters

	BC Women
	1,000
	1,000
	1,000
	

	Travel 
	3,000
	3,000
	4,000
	1,000 each for national championships Cdn, Women, Junior, Senior

	Fees
	300
	850
	910
	website, BC Societies, insurance

	Grants
	800
	859
	800
	support new clubs and events etc. 

	Misc.
	200
	7,062
	200
	Canadian Open grant and recognition awards

	All Expenses
	15,100
	20,066
	17,310
	

	Surplus
	80
	-5223
	990
	Potential for some funding to BC High School and Elementary School Team Championships.  Consider sourcing from junior account

	Bank balance
	
	12,914
	13,904
	2024 balance includes Jr account 6,687



