British Columbia Chess Federation

Box 15548

Vancouver, BC V6B 5B3

Minutes of the 2008 Annual General Meeting

Hungarian Cultural Centre, Vancouver, BC

May 17, 2008

1. The meeting was convened at 3:25 pm May 17th by President Stephen Wright. 

Members present were:  Jonathan Berry, Lyle Craver, Edward Enns, Bruce Harper, Philip Harris, Ken Jensen, Mike Kindret, Paul Leblanc, John Niksic, Roger Patterson, Dan Scoones, Wally Steinke, Stephen Wright, Howard Wu

Minutes of the 2007 Meeting: Copies were circulated before the meeting. Moved to accept the minutes as read (Berry / Leblanc)

 (Note: all motions passed unanimously except as noted below)

2. Reports of Officers

President (Stephen Wright) 

My apologies for sounding like a broken record, but much of this report is a continuance of the bad news from the previous few years.  The traditional mainstay of organized chess, the weekend Swiss, has become an endangered species; with the exception of the Interior, where a retired Wally Steinke is now able to offer more events, the number of weekend Swisses has declined overall, largely due to a lack of people willing to organize them.  This is particularly evident in the Lower Mainland, where there has been a grand total of three such events since the last Keres.  The promise of the Vancouver Chess Centre has not been fulfilled, and indeed there aren’t any visible chess clubs in Vancouver or on the North shore.  Factionalism and chess politics have not helped, but until new (or old!) organizers step forward the situation will not improve.  Even in junior chess, which on the surface is one of the more active elements of the BCCF, a lack of volunteers has created problems.  One of the few bright spots of the past year has been the emergence of the Victoria Chess Festival as a major annual event – kudos to Paul Leblanc, Roger Patterson, Brian Raymer, Mark Dutton, Lynn Stringer and everyone else involved in the organizational team.

So where do we go from here?  The CFC is facing a major restructuring to avoid insolvency, and the end results will no doubt have a significant effect here in B.C.  But no matter what happens nationally, the BCCF needs to seek, nurture, and encourage organizers of all stripes, for without them there will be no organized chess.  Last year I wrote “These are times of uncertainty for the BCCF, as we seek to assess the changing needs of the province’s chess players.  Hopefully we can adapt to serve them better.”  This has yet to happen.  The status quo is not working; the BCCF needs to re-examine its mandate, “To extend and foster interest in chess throughout the Province.”

Respectfully submitted,

Stephen Wright

Moved to accept the President’s report (Moved / Seconded Steinke / Harper) passed.President Northern BC (John Niksic) There has been very little activity in Northern BC with no rated tournaments in the past year.

Vice-President Interior (Wally Steinke) – have done several tournaments but have a fairly small circle of players

Secretary/Treasurer (Lyle Craver) See attached financials and Secretary / Treasurer’s report Moved (Berry / Harris) to accept the Secretary/Treasurer’s report

Junior Coordinator: (Ken Jensen)

We are coming to the end of a successful Junior Chess season. Continuing our work with local junior chess interests we have managed to provide 18 junior events resulting in a total of approximately 1200 entries and 6,000 games played. We have a strong base of and continue to attract new players. 

The schedule for the 2007/2008 season was set in August 2007 and worked so well that I invite all interested people to a mid August meeting to set next year’s schedule. The monthly Junior Open events proved to be a good training ground as our juniors continue to grow in strength and experience. 

Highlights of the season so far:

1.) A fully paid trip for Team BC to compete at the National Chess Challenge in Edmonton. Full airfare,  accommodations and activities were provided, allowing Team BC to fly together this morning.

2.) Providing support to the strong showing of BC players at the 2007 CYCC in Ottawa.

3.) The K-12 Fraser Valley Regional and the BC Chess Challenge which saw over 200 entries in each..

4.) Team BC’s overwhelming win over Washington in this year’s Intermat.

3.) GM Hikaru Nakamura’s (Fide 2686) 38 board Simul as a Junior Chess Fundraiser.

The Junior Chess Parents Committee voted to structure Junior Chess participation through membership in order to better organize parent volunteers. Details of the structuring have yet to be finalized but should be resolved at the planning meeting after the CYCC. 

Work continues to prepare a bid to host the CYCC and Canadian Open in Vancouver in 2009. Talented people are required to help make it a reality.  

The Trophy Recycling program is doing well. We have been collecting unwanted trophies of any sport and using them to make awards for school chess clubs. Thanks to all those who donated trophies, please keep them coming.

Sincerely, 

Ken Jensen

Junior Coordinator, 

BC Chess Federation

Moved to accept the Junior Coordinator’s report (Berry / Leblanc)

Clubs Coordinator (Len Molden) no report received

Tournament Coordinator (Toni Deline) no report received

Other reports:

BC Chess Foundation (Lynn Stringer read by Lyle Craver)

3. Election of Officers:

President:


Roger Patterson

Vice President


Dan Scoones (Lower Mainland) (pending confirmation)

John Niksic (Northern BC)

Wally Steinke (Interior BC)

Secretary: 


Lyle Craver

Treasurer: 


Lyle Craver

Junior Coordinator: 

Ken Jensen 

Clubs Coordinator: 

Luc Poitras, Len Molden (pending acceptance)

Tournament Coordinator:
Stephen Wright

E-Mail Bulletin Editor: 
Stephen Wright

Publicity Coordinator:

vacant

Webmaster: 


Glen Lee

Member-at-large:
Katherine Davies, Mark Dutton, Bruce Harper, Paul Leblanc, Howard Wu

Immediate Past-President
Stephen Wright

Governors of the Chess Federation of Canada: Lyle Craver, Mark Dutton, Paul Leblanc, John Niksic, Dan Scoones, Howard Wu.

4. Old Business:

No discussion.

5. New Business: There was a general brain-storming on the state of chess in BC, in Canada and on the current state of the Chess Federation of Canada

· CFC affairs: BC tends to have a fairly unified view of the CFC. Most here know the problems. It is important to have ALL incoming governors submitting their proxies if they are unable to go to Montreal

· CFC has approached the Chess Foundation of Canada for a loan of $30,000. The CFC books NEED to be balanced. The malaise of the CFC affects chess in BC. Both the CFC and BCCF are only as good as our organizers. We are supposed to be promoters - not a barrier to playing chess. The CFC started as an alliance of local organizers. Clearly there will be a restructuring of the CFC in some respect, how does BC fit into this?

· BC benefits from the CFC rating system and participation in the national championship, though this benefit is weakened by the current structure of the Canadian Closed

· What does the average player see as the major benefit of belonging to the CFC? Ratings, magazine (this could be in doubt). Important question what does one get for one’s money? How should this question be answered for prospective new members?

· Ratings are contingent on there being tournaments. Discounts on merchandise may be changing. What should organizers tell players who ask this question?

· One way the CFC could restructure itself is to cut services and fees. One important function is a voice on the other end of the line to take memberships. Example: the evolution of the March of Dimes once polio had been conquered. One important function of the CFC is our international role with FIDE. Some have advocated the BCCF E-Bulletin as an example of how the CFC should evolve but that depends on willingness of volunteers to write.

· Cost of actually running the CFC website is relatively low. It seems that the cost of the CFC Books & Equipment business is outrunning revenues and is likely to be divested. Fee for service (e.g. rating fees) vs. membership model. 

· Concerns have been expressed that CFC Governors have not really been asked for input so far. There clearly needs to be an updated model on how the CFC operates in 2008. The problem with the web-based publications is that people are used to NOT paying for newsletters delivered online.

· You can set national policy if you stand together. The CFC as it stands is badly driven

· The environment has changed – in the old days you had to go to the club to play, read the magazines, join a tournament. These days one can log onto a server and play 25 or 30 rated games very quickly. With a few clicks of a mouse one can get one’s choice of books within 3 or 4 days through Amazon or others. Pay attention to what John Nunn has been writing about chess organizing. It is suggested that the English Chess Federation started about where the CFC is now.  Example of 4 National Chess League (4NCL) which is a league of 4 man teams which is one of the largest chess events going anywhere

· The English Chess Federation is in the situation where the CFC will soon be – few assets but a LOT of credibility due to its link with FIDE and several extremely highly regarded programs

· If the CFC disappears in its present form it does not mean the end of chess in Canada and CERTAINLY does not mean the end of organized chess in BC

· There was a general discussion on examples of some types of events that have worked well

· Even without some of the things Canadian chess players take for granted chess can thrive and prosper

· The way the CFC was run 20-25 years ago was the right way to do so at the time. The problem is that the market has changed with the advent of Chess ‘n Math, Amazon and services delivered by the Internet generally. A generation ago the CFC Bulletin was THE way to get chess news. Now one gets weekly The Week in Chess, the BCCF website, and once in a while the CFC’s magazine which covers events 3 or 4 months old. It doesn’t mean what we’ve done is bad, it means the world has changed and some of the suggested solutions want to use pretty much what we did 50 years ago. Publishing games without analysis worked for the games collections of the late Bobby Fischer but one can now get all of those one wants through TWIC, New In Chess, etc.

· Can we get a better idea of what chess federations are the successful ones and more importantly WHY?

· Players are strongly encouraged to talk to the Governors though they need to understand that the CFC’s “burn rate” of funds is high enough that measures need to be taken sooner than later.

· The CFC needs to think both in terms of short-term and long-term conclusions

· to what extent are ratings critical in the grand scheme of things?

Summary: The Governors should make themselves as informed as possible on CFC Affairs with an eye to the CFC Annual General Meeting which is expected to be the most important AGM of the decade.

Kudos to Bruce Harper for his 3-volume collection of the games of grandmaster Duncan Suttles which was published in March

Victoria Chess Festival – thanks to the BCCF to allow this event be held over the Easter weekend. 83 players in the Grand Pacific tournament with over 100 players in the junior section.  This year’s event will offer a $4000 guaranteed price fund. Special thanks to Ken Jensen and Mark Dutton for their help in this year’s event. For those not familiar with Mark Dutton, he is one of Canada’s top chess organizers who until his recent move to Victoria was best known for his activities in the Greater Toronto Area and his role in several national championships..

The Port Coquitlam chess club was again successful in winning the Greater Vancouver Chess League – special thanks to the winning team. Anyone is welcome to create a team – those interested should contact Len Molden (chess@chessmastery.com ) 

6. Adjournment: The meeting adjourned 4:45 pm (moved/seconded Berry / Leblanc) with the 2009 AGM date set for May 2009 during the 2009 Keres Memorial Tournament.

